
Recruiting Strategic Plan
for USCG District Five Auxiliary

Regions
This Recruiting Strategic Plan for the Fifth Northern and Southern Auxiliary
Regions reviews strengths, weaknesses, threats and opportunities; presents a
series of statements relating to the Auxiliary's recruiting vision and mission; and
sets out proposed goals and strategies.

Stren~ths.Weaknesses. OQPortunities & Threats
This strategic plan addresses the following key strengths, weaknesses,
opportunities and threats:

Strengths:

• Public Education courses and

Vessel Safety Checks provide a
platform for recruiting potential
members.

• Participation in boat shows,
National Safe Boating Week and
other special events provide a
platform for recruiting potential
members.

• Auxiliary members become
stakeholders in the success of the
USCG.

• Local community communication
networks and activities are used to

publicize the Auxiliary.

• Auxiliary members are effective
on a one-to-one basis when

addressing prospective members.

• National website provides
information to local flotillas on

prospective members.

Weaknesses:

• Aggressive recruiting may not be
done at the flotilla level.

• Flotillas may only contact
potential members if contacted
first.

• People born between 1986-1990
are looking for a different
experience than is currently
offered by the Auxiliary.

• Auxiliary needs to address
generational changes that have
already begun to affect recruiting
practices.

• Auxiliary can't count on past and
present recruiting methods.

• Auxiliarists must be made aware

of different generational
differences so that they can work
together more effectively.
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