SAMPLE FLOTILLA STANDING RULES

The sections indicated by (¥¢) may not be changed and must be included in any proposed standing
rules as they represent present Coast Guard and Coast Guard Auxiliary policies. Any other section
may be altered, expanded or changed to meet local requirements.

Standing Rules of Flotilla
U.S. Coast Guard Auxiliary

Articlel —Name

1.1. Thename of thisorganization shall be “Flotilla : District,
Region, United States Coast Guard Auxiliary,” hereinafter
referred to asthe “ Flotilla.”

Articlell - Limitations of Standing Rules

2.1 Any provision in these Standing Rules which is in conflict with the current
edition of the United States Coast Guard Auxiliary Manual, COMDTINST
M16790.1 (series), and all amendments and additions thereto, hereinafter
referred toasthe®“Manual”, Commandant or District I nstructionsand Notices,
the National Board of Standing Rules, the District Standing Rules and/or the
Division Standing Rules shall be null and void.

% 2.2 These Standing Rules are supplementary to the policies and procedures
established for theformation, operation, member ship, election or appointment
of officers and disestablishment of the Flotilla by the Manual or other
appropriate Auxiliary requirements.

2.3 Nothingintheserulesshall authorizetheFlotillatotake any action inconsistent

with or not authorized by the Manual or other policies of the Commandant of
the United States Coast Guard.

Articlelll - Organization

3.1 Thecomposition and purpose of the Flotilla shall be set forth in the Manual.

% 3.2 Thedutiesof the elected and appointed staff officers shall be designated in the
Manual or in any District Instruction.

1



ArticlelV -

4.1

4.2

4.3

M eetings

The frequency, day, time and location of the regular meetings shall be
established by amajority vote, provided a quorum is present, and shall remain
fixed in such ensuing year s until duly changed in the same manner.

Special meetings may be called by the Commander by notifying members at
least seven (7) days in advance of such meeting, specifying the time, date,
location and pur pose.

Unless otherwise provided in the Manual or in these Standing Rules, all
business shall be conducted at meetings in accor dance with Robert’s Rules as
last revised.

ArticleV - Voting

5.1

¥%5.2

%5.3

% 5.4

%5.5

5.6

( %) of the éligible voting member s of the Flotilla
shall constitute a quorum for the transaction of business at any regular or
special meeting of the Flotilla.

Unlessagreater number than amajority for specific action isrequired by these
Standing Rules or by the Manual, a majority of the votes actually cast by
member s present and voting, can carry amotion, provided aquorum ispresent.
Blank votes and abstentions do not count in the total for determining the
number of votes cast. One of the voting members must be the Flotilla
Commander or theFlotillaVice Commander. If neither theFlotilla Commander
or the Flotilla Vice Commander is present, Flotilla business cannot be
conducted.

Each eligible Flotilla member shall have one vote.
Proxy and absentee voting shall not be permitted.

Voting on routine matter sshall normally be by voice unless otherwiserequested
by a member or as provided in these Standing Rules or by the Manual.

A closed ballot may be requested by any member of the Flotilla and shall be
honored without discussion.

Article VI - Election of Officers



6.1

6.2

6.3

% 6.4

6.5

¥ 6.6

% 6.7

6.8

TheFlotillashall hold an annual € ection of officersfor the ensuing year, usually
at the November meeting, but prior to 15 December and after the Division
elections.

The Flotilla Commander shall appoint a Nominating committee at the regular
meeting of the Flotilla in the month of every year. This
Nominating Committee shall select a nomineefor each elective Flotilla officeto
be filled for the ensuing year, and determine that their selectees are willing to
serveif elected. The committee shall meet no later than and report
itsnominationsto the Flotilla Commander by . Elections must be
held no later than 30 November. The committee shall report itsnominations at
the next regular Flotilla M eeting. The nominations of thiscommittee may also
be reported to the Flotilla membersin any written notice sent to the members
prior totheregular meetingin November. The Committee nominationsshall not
preclude other nominations from thefloor at the meeting wherethe election is
held. Such additional nominations shall be encouraged by the Flotilla
Commander.

The Flotilla members may direct the Flotilla Commander to dispense with the
appointment of aNominating Committeein any specificyear. Thisispossible by
a motion duly enacted with an affirmative vote of two-thirds (2/3) of those
present, with aquorum existing. In thisevent, the Flotilla Commander shall not
appoint a Nominating Committee in that specific year, and all nominationsto
fill elective Flotilla offices for the ensuing year shall be made from the floor.

The election of officers shall be by written ballot unless only one member is
nominated to each elective office, in which event the Secretary may be
directed by a voicevoteto cast a single ballot on behalf of the members.

Tobeelected, acandidate must recelveamajority vote of the voting membersin
attendance. If there are morethan two candidates for an office and after two
successive votes, no candidaterecelvesa sufficient number of votesfor election,
the candidate receiving the least number of votes shall be dropped from the
succeeding ballot until only two candidates remain. In the event of three (3)
successivetievotes, the moder ator shall placeall of the ballots cast on thethird
vote into a container, blindly select one ballot from the container, have the
ballots minus the withdrawn ballot counted and announce the winner.

All notices of any election meeting must be given tothe Division Captain at least
(15) days prior to the election meeting.

Election of officers shall be so organized that if the Flotilla Commander is a
candidatefor officeor isunavailableto so act, then the member of the Division
Bridge or the Immediate Past Flotilla Commander shall act as moder ator .

Upon the completion of the election, all ballots shall be destroyed by the
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moder ator without revealing the count of any closed ballot.

Article VIl -- Removal From Office

7.1

Any elected flotilla officer may be recommended for removal from office to
which elected by an affirmative vote of three-quarters (3/4) of the members
present and voting at a meeting in which a quorum ispresent. A full and fair
hearing shall be first conducted with the accused and the accuser present,
provided written notice of said meeting and charges is sent ten (10) daysin
advance to all those entitled to vote and to the Divison Captain.
Recommendation for removal may only befor the cause which bringsdiscredit
upon the Coast Guard or the Coast Guard Auxiliary and is addressed to the
District Commander through the Division Captain, District Commodor e and
Director of Auxiliary.

ArticleVIIl -- Finances

% 8.1

% 8.2

% 8.3

% 8.4

% 8.5

8.6

The annual Flotilla dues shall be such sum of money as may be fixed by a
majority vote at aregular or special meeting of the Flotilla, at which seven (7)
daysprior notice of the meeting and intent wer e given, and shall remain fixed at
such sum in ensuing year s until otherwise duly changed by the Flotilla.

The annual dues, including Flatilla, Division, District and National, shall be
levied on each member on a calendar-year basisand shall be payableduringthe
month of for the following calendar year. First year duesfor
new member sshall beprorated asdeter mined by the District policy and shall be
submitted with the enrollment application.

No member who is separated from the Auxiliary by reason of resignation, or
otherwise, shall be entitled to refund of paid dues.

TheFlotillaFinance Officer shall bethecustodian of all Flotillafunds. With the
consent of the Flotilla Commander, the Finance Officer shall establish an
account with afederally insured banking institution in a location convenient to
the Finance Officer.

All Flotilla funds, other than small cash sumsin the process of collection, shall
be deposited in this account which shall be known as “U.S. Coast Guard
Auxiliary, Flotilla " All withdrawals ther efrom shall be by check only.
The Flotilla Commander or the Vice Flotilla Commander when acting in the
absence of the Flotilla commander, is authorized to approve payment of all
routine obligations as set forth in a flotilla budget approved by the Flotillain
connection with carrying out officially adopted policy of the Flotilla and
paymentswithin thelimitsof thebudget. Thisincludes, but isnot limited tothe
following:



8.7

8.8

8.9

8.10

Purchases and engraving of authorized awards;

Publishing costs of a newdetter and/or notices,

Purchase of public education and training materials,
Purchase of flags, pennants and Auxiliary uniform accessories,
Billsfor all Flotilla functions;

Division, District and National Dues;

Any other expenditure authorized by the Flotilla budget.

TheFlotillaCommander, or theFlotillaVice Commander if Flotilla Commander
isunavailable, may authorize emer gency expenditur esnot exceeding atotal of $

in any one calendar month and direct the Finance Officer to pay
for such. A full report of such emergency expenditures shall be made to the
Flotilla at its next regular or special meeting.

TheFlotilla may, upon motion duly made and carried, set aside separ ate funds
from the gener al fundsto enable committee chair per sonsof Flotillafunctionsto
carry out the committee's responsibilities. The Flotila Commander may
authorize payment of bills from these funds. When the fund is depleted, no
further bill may be authorized for payment without prior approval from the
Flotilla.

All other obligations, regardless of amount, will be considered as special
obligations. Authorization to incur special obligations and requests for the
appropriation of Flotilla funds must be submitted to the Flotilla except for
approval by duly filed and consider ed motions, except asotherwise provided in
thisarticle.

All disbursements of Flotilla funds shall be by check, signed by the Finance
Officer and/or the Flotilla Commander or the Vice Commander.

% 8.11 The Finance Officer shall render afinancial report at each regular meeting of

8.12

8.13

the Flotilla, which report shall include all receipts and expenditures since the
last rendering of afinancial report and the balance of fundsremaining asof the
day preceding theday of themeeting. Any emergency expendituresauthorized
by the Flotilla Commander, included in the reported expenditures, shall be so
designated in thereport.

The chairperson of any duly appointed committee where Flotilla funds are
involved, will furnish the Flotilla Finance Officer with a monthly statement of
thefinancial transactions of the committee. Thechairperson will transfer tothe
Flotilla Finance Officer within thirty (30) days after the completion of the
committee activities, the balance of all monies received with a completed
committee financial statement.

TheFlotillamay provide by aduly enacted motion that the Finance Officer post
abond in favor of theFlotillain such amount asthe Flotillamay determine. All
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costs for such a bond shall be paid by the Flotilla.

% 8.14 Upon the appointment of a succeeding Finance Officer, the retiring Finance
Officer shall promptly deliver all Flotilla funds, books and records to the new
Finance Officer.

8.15 The funds, books and records of the Flotilla shall be examined by the Audit
Committee yearly and upon the appointment of a new Finance Officer.

Article 1 X -- Contracts

% 9.1 All licensesand agreementsfor the use of real property aswell ascontractsfor
the expenditure of Flotilla funds as may be authorized by a vote of the Flotilla,
shall be approved by the District Staff Officer-Legal (DSO-LP) or an attor ney
designated from the National Legal Affairs staff, before signing and shall be
signed by the Flotilla Commander or the Flotilla Vice Commander in the
absence of the Flotilla Commander in emergency situations.

Article X -- Committees

10.1 Standing committees and special committees consisting of any number of
members may be appointed by the Flotila Commander. The Flotilla
Commander shall designate the chair person of each such committee appointed
and outline the objectives to be accomplished unless such are otherwise
prescribed. Individuals may be appointed as one-person committees.

10.2 The Flotilla Commander shall appoint an Audit Committee at or before the
regular meeting of the Flotilla in the month of of each year. This
committee shall examine and audit the financial books and records of the
Flotilla Finance Officer and M aterials Officer for the preceding year and shall
report their findings at the next regular meeting of the Flotilla.

10.3 The Flotilla Commander shall appoint a Budget Committee at or before the
regular meeting of the Flotilla in the month of January of each year. This
committee shall prepare a budget with the assistance of the Flotilla Finance
Officer and Flotilla M aterials Officer and submit said budget to the Flotillafor
approval within 3 months of the new year.

10.4 The Flotilla Commander is empowered to appoint the Awards Committee to
review and make recommendations to the Flotilla for the recognition of
individualsand groupsfor special recognition by the Flotilla, Division, District
or the United States Coast Guard.

10.5 The Flotilla Commander is empowered to appoint a Past Commander
Committee composed of all past Flotila Commanders and Past Flotilla Vice
Commanderswho arecurrently active. Thechairperson shall bethelmmediate
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Past Flotilla Commander if active and available. If unavailable or unwilling to
serve, theFlotilla Commander shall appoint any other Past Flotilla Commander
as chair person.

The primary duty of thiscommittee shall beto consider all Auxiliary matters
that arereferred to it by the Flotilla Commander and all mattersthat are of
interest to the Flotilla. The committee shall make written recommendations
concer ning such mattersdirectly to the Flotilla Commander .

¥ 10.6 The Flotilla Commander shall be an ex-officio member of all committees.

Article X1 -- Procedurefor Relief of Officers

»11.1 It will betheduty of each elected and appointed officer, at theend of theterm of
office, to deliver to the successor, all current materials, supplies and records
pertaining to the office. The officer being relieved shall assist in effecting an
orderly transfer of the administrative function of the office, including but not
limited to the briefing of the successor on the proceduresto befollowed and the
formsto be completed and submitted.

Article X1l -- Amendments

% 12.1 These standing Rules may be amended at any regular or special meeting of the
Flotilla, at which fourteen (14) days prior notice of the meeting and proposed
amendment wer e given, by an affirmative vote of two-thirds (2/3) of the voting
members, provided a quorum is present.

v 12.2 Amendments shall become effective upon approval of the District Commodor e
unlesstheamendment providesfor alater date, in which event the amendment
shall become effective upon the date provided or upon the approval of the
District Commodor e, whichever shall later occur.

Article XIll -- Approval

These Standing Rules wer e adopted on the day of , 2000 by a majority
vote of the Flotilla member sand become effective upon approval by the District Commodor e.

Flotilla Commander



Attest:

Flotilla Secretary

Division Captain

Approved:

Date
Approved:

Date
Approved:

Date

5/17/96

District Staff Officer-L egal

District Commodor e



