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COXSWAIN AUTHORITY/DUTIES 
·)!7 #Ȣ'Ȣ 2%'5,!4)/.3ȡ Ȱ4(% #/837!). )3 ). 

CHARGE OF THE FACILITY AND IS RESPONSIBLE 
FOR DIRECTING THE SAFE NAVIGATION OF THE 
BOAT, THE ACTIVITIES OF THE CREW, AND THE 
0%2&/2-!.#% /& 4(% -)33)/.ȱȢ 
·Navigation 

·Piloting  

·Boat Handling 

· Communication  

·Search Planning 

·Emergency Procedures 

 



COXSWAIN RESPONSIBILITIES 
·Coxswains shall obtain properly approved 

patrol orders by the OIA prior to getting 
underway for planned missions  

 

·Coxswains/owners are responsible for 
ensuring the facility inspection will be 
current on the date of the mission  
 



COXSWAIN RESPONSIBILITIES 
·4ÈÅ #ÏØÓ×ÁÉÎȭÓ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÅØÉÓÔÓ ÆÒÏÍ ÔÈÅ ÔÉÍÅ ÔÈÅ 

Coxswain steps aboard the facility with the intention 
to get underway, until leaving it following completion 
of the mission. The Coxswain shall ensure all 
crewmembers understand their responsibilities as a 
crew and individually, prior to getting 
underway/requesting orders  

 

·Coxswain/owners are responsible for the safe, orderly, 
efficient, and effective performance of the facility, 
crew, and any passengers during the entire mission 
 



COXSWAIN RESPONSIBILITIES 
·Coxswains shall assign lookouts prior to 

getting underway. While every crewmember 
on the boat is considered to be a lookout, 
with the responsibility to report notable 
circumstances to the Coxswain, the 
Coxswain shall designate a primary lookout  
 

 



COXSWAIN RESPONSIBILITIES 
·The facility Coxswain or PWC operator shall 

ensure that all safety equipment and PPE is 
in good working condition and is properly 
stowed or utilized. 
 

 



COXSWAIN RESPONSIBILITIES 
·Coxswains are required to exercise direct 

supervision when a boat is being operated 
by a boat crewmember  

·The Coxswain shall remain positioned next 
to the helm station of a boat when underway 
so they can exercise control over the safe 
navigation and movement of the boat  
 



COXSWAIN RESPONSIBILITIES 
·Coxswains shall ensure engine kill switches 

(if utilized) are operable and utilized at all 
times when underway on vessels so 
equipped 

·Coxswains shall at all times ensure they are 
following fatigue standards listed in the 
Auxiliary Operations Policy Manual 

·8 hrs: Trailer and Anchorage are 50% of time 
 



COXSWAIN RESPONSIBILITIES 
·Safety of the boat and assigned crew is paramount. 

ALL members of the boat crew shall speak up and 
notify the Coxswain when they observe something 
they feel is unsafe. TCT principals must 
continuously be utilized  

 

·All crewmembers are responsible for ensuring they 
have received adequate rest prior to an underway 
mission 

 



COXSWAIN RESPONSIBILITIES 
·If ever you become apprehensive concerning 

your safety, and/or suspect yourself, crew, or 
facility may be nearing or exceeding 
limitations, take prudent action!  

·Stop! 

·Take appropriate action to safely 
STABILIZE your situation! 

·Notify your operational commander! 



COXSWAIN RESPONSIBILITIES 
·Cell Phone Texting ɀ Per ALCOAST 382/10 

The use of cell phones/texting devices and phone 
applications aboard operational vessels is 
PROHIBITED without permission of the 
Coxswain 

·At no time will the operator (helmsman) of 
the vessel use a cell phone or texting device!  

 

 



COXSWAIN RESPONSIBILITIES 
·The Coxswain should take into consideration a 

variety of factors before allowing the use of a cell 
phone/texting device, including evaluating 
operational risk management 

·This includes both texting and use of mobile apps 
on the device 

·When a crewmember is allowed to use a 
phone/texting device, the Coxswain shall ensure 
there is a proper lookout posted and the rest of the 
crew is attentive to their duties 
 

 



COXSWAIN RESPONSIBILITIES 
·If the boat crew consists of only two people 

and the Coxswain determines the use of a 
cell phone/texting device is necessary, the 
boat shall come to a complete stop before 
the use of the cell phone/tablet begins and 
remain stopped until after the task is 
completed! 
 

 



IMPORTANT REMINDERS 
 

·Forms ɀ Use the most current forms 

·SAR Incident Report CG-4612 ɀ Current form dated 
01 APR 10. Forms get emailed to DIRAUX email 

·D5NRDIRAUX@uscg.mil 

·Offer of Use Forms 

·7003 (Vessel Offer For Use) ɀ Current form dated 
06/11 

·7008 (PWC Offer for Use) - Current form dated 
06/11 

 



2016 OPCOM/AOM UPDATES 
 

·MAJOR CHANGES TO 2016 OPCOM 

·PATROL SEASON 14 MAY-30 SEP 

·LIMITATIONS SEAS, TOWING 

·AOM 



2016 AOM UPDATES 
·!58 ./ ,/.'%2 (!6% !##%33 4/ Ȱ/)!ȱ 

PERMISSIONS IN AOM. 

·COXSWAINS MUST FORWARD ORDER PATROL 
EMAILS TO SO-/0ȭ3 3/ 4(%9 #!. %.$/23% 
PATROLS 

·!58 -%-"%23 #!../4 Ȱ!002/6%ȱ ! 0!42/, 
ORDER 

·PATROL MUST BE ENDORSED BY THE SO-OP OR 
ADSO-/0 02)/2 4/ "%).' Ȱ!002/6%$ȱ "9 4(% 
OIA! 

 



2016 AOM UPDATES 
·All OIA functions and approval of orders are restricted to   E-

6/GS-7 or above, to include:  

Create DIRAUX or OIA      Add active duty users    

Create users/owners  Manage user permissions  

Request open orders  Approve patrol requests 
Deny patrol requests  Reactivate orders Approve 
crew overrides  Submit without SAMA  

Submit orders to FINCEN  Manage patrol areas   

View district/location reports  Allocate district funds  

Add/update district accounting codes 

 



2016 AOM UPDATES 
·Patrol times (01A or 22A etc..) should start and stop 30 

minutes before and after getting u/w. Should not use 
23A for pre/post patrol. Mission code 23A is used for 
lunch/breaks. 
 

·ȰCrew underway time begins when the crew member 
reports to the designated place to prepare for a 
specific mission. Computation of such time ends 
when the mission is complete. Crew underway time 
includes time spent accomplishing pre-mission and 
post-mission vessel checksȢ Ȱ Auxiliary Operations Policy 
Manual COMDTINST M16798.3E   

 
 
 
 



2016 AOM UPDATES 
·Patrol orders are good for a 24 hour period 

from the first itinerary entry  

·Request multiple orders for multiple days ɀ 
do not combine 

·Time in the itinerary must be consecutive 
with no gaps. One category ends at 1200, the 
next begins at 1200, NOT 1201 or later 
 



2016 AOM UPDATES 
·Meals are no longer automatically selected - must be 

selected manually for each member 

·Select only the meals that were actually consumed 
during the underway portion of the patrol, not 
before and after 

·Meals are not paid for standby time 

·FINCEN does not pay for water, soda, snacks, etc. 

·If you receive fuel or meals at not cost from the Coast 
'ÕÁÒÄȟ ÃÈÅÃË Ȱ'ÏÖÅÒÎÍÅÎÔ 0ÒÏÖÉÄÅÄȱ ÂÏØ 
 



2016 AOM UPDATES 
·Do not claim make-up engine oil; it is 

included in your SAMA payment 

·Fuel additives are 2-cycle oil and octane 
enhancer 

·Include receipts as required. D5NR requires 
all receipts for any claimed expenses 
 



Subsistence  
Payment Reminders 
·Subsistence (meal) payments go to the Owner or 

Operator  

·The member receiving the subsistence payment is 
obligated to either  

ÁTurn the payment over to each crew member or 

ÁProvide a meal(s) to each crew member commensurate 
with at least the subsistence amount paid 

·Subsistence payments are not to be kept by the owner or 
operator or put in a boat maintenance fund. This is what 
SAMA is for 

 



OPERATING IN REDUCED 
VISIBILITY 
Follow all requirements in the NavRules 

·Maintain that lookout as far forward on the vessel 
as possible (remember - safety first) 

·Reduce speed 

·Proper Sound Signals?? 

·Nav lights on 

·Radar on and  monitored, if equipped 

·Follow all district or OIA special requirements 

 



NIGHT OPS 
ÅNav lights on 

ɆRadar  if required by OIA for night ops 

ɆCrew properly trained on radar use 

ɆIncreased lookout responsibilities  

ɆReduce speed 

ɆOps/Position reporting requirements (different 
from daylight ops) 

ɆNight Vision (check local OIA for any specific 
requirements) 



SECTOR DELBAY NIGHT OPS 
POLICY 
ÅAll night patrols shall be conducted with the 

concurrence of the respective Station CO/OIC who 
oversees the patrol area 

ÅNight patrols conducted in the Western Pennsylvania 
lakes and areas without Station coverage/oversight 
shall coordinate with and get concurrence from the 
D5NR OTO and SDB AUXLO 

ÅSDB Auxiliary patrols should normally be conducted 
between sunrise and sunset on Saturdays, Sundays, 
and holidays 

 



NIGHT OPS POLICY/MARINE 
EVENTS 
ÅFor Auxiliary support of Marine Events at 

night, a minimum of two (2) hours of 
underway night training in the operating 
area is required, for the Coxswain and crew 
assigned to the patrol, prior to the event 

 

ÅNight hours start at nautical twilight (30 
minutes after sunset) 

 



{!w th[L/¸κ άI!tt9b ¦thbέ 
From the National SAR Manual M16130.2F Paragraph 4.1.6.4 

(http://www.uscg.mil/directives/cim/16000 -16999/CIM_16130_2F.pdf) 

U. S. Coast Guard Addendum to the National Search and Rescue Supplement, 
COMDTINST M16130.2 (series) 

 

·If you discover a vessel during routine patrol that requests 
assistance and that vessel has not been in contact with 
the Coast Guard or Tow Co .: 
·You may render assistance including tow if capable 
·Notify the Operational Commander, identity and 

location of vessel and where you will be towing them 
·If vessel is in danger and you are unable to safely tow, 

you may endeavor to remove persons from the vessel 
until additional help can arrive on scene 

 

http://www.uscg.mil/directives/cim/16000-16999/CIM_16130_2F.pdf
http://www.uscg.mil/directives/cim/16000-16999/CIM_16130_2F.pdf
http://www.uscg.mil/directives/cim/16000-16999/CIM_16130_2F.pdf


{!w th[L/¸κ άI!tt9b ¦thbέ 
·Coxswains shall respond to any call for assistance 

and render assistance only if it is within their 
ÖÅÓÓÅÌ ÁÎÄ ÃÒÅ×Óȭ ÔÒÁÉÎÉÎÇ ÁÎÄ ÃÁÐÁÂÉÌÉÔÙ 
 

·It is critical that Coxswains communicate with 
OPCOM (via SDB Command Center or Station 
OOD) any concerns they have and keep OPCOM 
informed of the progress of the assistance 
rendered until completion of the mission.  

 



{!w th[L/¸κ άI!tt9b ¦thbέ 
·If an Auxiliarist is responding to a distress 

situation or a situation which could deteriorate 
into a distress situation, act to render assistance 
and follow up with notification as soon as practical 
to OPCOM.   

·4ÈÉÓ ÃÏÕÌÄ ÍÅÁÎ ÔÏ×ÉÎÇ Á ÖÅÓÓÅÌ ÏÕÔ ÏÆ ÈÁÒÍȭÓ ×ÁÙ 
to a safe area, having them anchor, and then 
standing by while commercial assistance is 
rendered 



{!w th[L/¸κ άI!tt9b ¦thbέ 
·Coast Guard resources or Auxiliary facilities 

may be used to help Auxiliary facilities in 
need of assistance at any time 

·An Auxiliary Facility is defined as an 
Operational Facility having a current 
accepted offer of use whether under orders 
or not 

·It is NOT just any boat owned by an 
Auxiliary member 

 



UMIB RESPONSE  
·Auxiliary facilities on patrol may respond to 

Sector DELBAY/Station  Urgent Marine 
Information Broadcast as long as within the 
capabilities of the Coxswain, Crew, and 
Facility 



SAFETY/GAR/ORM 
·Remember safety of the crew, the public, and the vessel are 

more important than the mission  
·PLB (Personal Locator Beacon) ɀ Key piece of safety 

equipment (formerly known as PEPIRB) 
·Have it on your person at all times when underway 
·Check the battery expiration date  
·Keep it registered with NOAA (every 2 years) 
·As of 1 June 2016, all crew and coxswain on board must 

have and wear a PLB or NO  patrol  
·HAZMAT 
·Remember to steer well clear of ANY HAZMAT situation 

unless you have a certified HAZMAT responder on your 
crew 

 



SAFETY/GAR/ORM 
·Do only what you & your facility/crew 

are capable of - Safety of Crew Always 
Comes First  

·Operate at safe speed for the sea 
conditions and local environment  

·Observe all NO WAKE zones 
 



SAFETY/GAR/ORM 
·Facility properly equipped/maintained  

·Notify the DIRAUX of significant changes 

·Facility Inspection and Offer for Use valid 
for 1 year plus 45 days. Orders are no longer 
valid when offer for use expires 

·Authorized operators when owner not 
onboard must be designated by name and 
member # on offer for use and entered in 
AUXDATA 

 



SAFETY/GAR/ ORM 
·Green ï Amber ï Red 

 

·Use the standard form available on the National 

Response Department Web site at 

http://www.cgaux.org/response/SurfaceOps/Surf

aceOpsNews.htm  unless your OIA mandates 

the use of another risk assessment tool 

·SECTOR DELBAY requires the use of the GAR 

form attached to the OPCOM Guidance 

 

http://www.cgaux.org/response/SurfaceOps/SurfaceOpsNews.htm
http://www.cgaux.org/response/SurfaceOps/SurfaceOpsNews.htm


SAFETY/GAR/ORM 

·Green ï Amber ï Red 

ÅAny single item 5 or above should raise a 
concern even if the total score is in the Green 

ÅThere should be NO zero (no risk) scores 
and even 1 should be rare for most crews 

ÅScoring the GAR is a collective effort of the 
entire crew not just the coxswain  

ÅGAR is done before AND updated throughout 
the mission when ANY condition changes 
 



SAFETY/GAR/ORM 
·Green ï Amber ï Red 

·Smart Phone Applications:  

ÅGAR apps are available, including  eGAR, 

and iGAR 

ÅThese apps have NOT been approved for 

Auxiliary use by BSX (Chief Director of 

Auxiliary) 

ÅAll GAR tools used, paper or electronic, must 

use the same scoring as the SDB GAR form 

 



TRAINING & SAFETY 
The Means to Improved Surface Safety  

·Mission success is important but, SAFETY is 
our primary concern 
·Training, Procedures, TCT,  and Crew 

Qualifications are all ways that we try to ensure 
safety  
·2ÅÍÅÍÂÅÒ ×Å ÎÅÅÄ ÔÏ ÔÒÁÉÎ ÔÏ ȰÐÒÏÆÉÃÉÅÎÃÙȱ 
ÎÏÔ ÊÕÓÔ ÅÎÏÕÇÈ ÔÏ ȰÑÕÁÌÉÆÙȱ ÏÒ requalify  
·$ÏÎȭÔ ÊÕÓÔ ÂÅ Á ÍÅÍÂÅÒ ÏÆ ÔÈÅ ȰΫά (ÏÕÒ #ÌÕÂȱ ɀ 

Training and Practice Drives Proficiency 
 



MISHAPS 
·What is a MISHAP? 

·A mishap is defined as any unplanned, 
unexpected, or undesirable event that 
caused injury, occupational illness, death, 
material loss, or damage. 



MISHAP REPORTING 
·No personal identifying information is 

collected or retained by National staff 

·Auxiliary Operations Policy Manual 
ɉ-ΫΰαγβȢέ%Ɋ ÒÅÑÕÉÒÅÓ ȰÁÎÙ ÉÎÄÉÖÉÄÕÁÌ ÏÒ ÕÎÉÔ 
×ÉÔÈ ΫÓÔ ÈÁÎÄ ËÎÏ×ÌÅÄÇÅ ÏÆ Á ÍÉÓÈÁÐȱ ÉÓ ÔÏ 
report these incidents, with or without 
injuries 
 



MISHAP REPORTING 
Reporting Mishaps Procedure  

 

·Reports must be submitted to the OIA 
within 24 hours,  DIRAUX and Auxiliary 
Chain of Leadership within 48 hours 

·Injuries must be reported within 24 hours to 
the OIA and DIRAUX, and passed through 
to the Auxiliary Chain of Leadership 
 



D5NR REPORTING POLICY 
·Once mishap has been reported to the OIA 

the information shall be documented on the 
MISHAP Report Worsksheet (short form)  

·This worksheet compiles information the 
OIA will need to accurately complete the 
MISHAP report IAW Environmental Health 
& Safety Manual COMDTINST 
 



DAMAGE CLAIM PROCESS  
·Notify OIA within 24 hrs and DIRAUX within 

48 hrs 

·Make facility available for visual inspection 

·Do not start repairs to the facility until 
authorized 

·Estimate of appraisals: 

·Loss or Damage < $200.00 submit one written 
estimate 

·Loss or Damage > $200.00 should submit at 
least two written estimates 

 



DAMAGE CLAIM PROCESS  
·Auxiliarist completes damage claim process 

·OIA assign Investigating Officer (IO) 

·C.G. approves/denies claim 

·$)2!58 ÅÎÄÏÒÓÅÓ )Ⱦ/ ÒÅÐÏÒÔ Ǫ Æ×ÄȭÓ ÔÏ $ί 
legal for review 

·D5 Legal approves/denies claim 
 



DAMAGE CLAIM PROCESS  
·C.G will not pay for normal wear & tear 

·Gross Negligence Involved 

·Claims submitted and paid by  claimants 
Insurer 

·Failure to maintain equipment  

·If not under orders 
!MUST BE LINKED TO SOME IDENTIFIABLE 
0!42/, #!53% $52).' 4(% Ȱ/2$%2%$ȱ 
ACTIVITY! 

 


