





Yes, thank you, the members of the 3rd Southern Region.
Why? Because it was you, the working members, who achieved
the various goals set by your Commodore.

For the goals set by the U.S. Coast Guard we should achieve 4

(four) of the District 6 (six) goals. A breakdown as of 06
November 1981 follows:

Category 1981 Goal Accomplished 9% of Goal
CME 24,818 25,865 104.2
PEC 82,166 81,953 99.7
OPS 16,823 18,548 110.2
MT 2955 3384 114.5
GR 2836 2943 103.7
PA(TOTAL) 3656 3198 87.4

In the Third Southern Region District Directory we have the
Commodore’s Goal set at the beginning of the year. All'of these
goals were accomplished except the following:
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As the year’s end quickly approaches, the Divisions and Flo-
tillas will find themselves with new leadership.

Each auxiliarist has contributed by the democratic process in
the selection of these officers, therefore those at the helm have a
right to expect no less than 100% cooperation and support of
their efforts.

I, for one, will lead the way by offering my assistance to anyone
who seeks it.  expect that changes will be made and that’s as it
should be. Each elected officer has the right to implement his
methods, to see if in fact they are not better. Our goal in this
Auxiliary should always be that of improvement.

I enjoy serving the District and if in some way we contribute to
making this District just a little better, then we are most
satisfied.

UPDATE...Lee B. Weaver (DCO)

UPDATE...Rodger B. Derr (VCO)

Category Goal Present
Instructors 1000 956
Operators 225 156
No. of Divisions ] 14

No. of Flotillas 105 97
Membership

(all categories) 3600 3387
AUXOP’s 100 92
Public Affairs 3033 2815

With a little effort we can still meet some of these goals. It is
with deep appreciation that I thank you for working so hard in
getting our work done, both for the U.S. Coast Guard and the
boating public. You deserve a big hand and I salute you for a
job well done.

Let’s hope that next year will be as great a year for us as 1981.
I hope that everyone has a “Merry Christmas” and a “Happy
New Year”.

Each of us must keep in mind that there is a great deal still to
be done and that the expectations of our parent organization is
most challenging. Eack of us must understand that in the quest
for professionalism, increased educational requirements will of
necessity be instituted. Each of us must make up our minds that
continuing education is a requirement if we are to continue in
this organization and if in fact the one family image is to
survive,

The services we offer today benefit not only the Coast Guard
but the entire country since the needs of its citizens are greater
today than at any time in its history. Each of us must be
prepared to give a little of ourselves to benefit others.

As always you have made me proud and as always I consider it
an honor to serve as your Vice-Commodore.

UPDATE...Walton Porter (RCO-C)

By the time this issue of TOPSIDE is delivered to the member-
ship the holiday season will be upon us. The time to tally up our
achievements has arrived. Many Flotillas have met both the
Auxiliary and Coast Guard goals. They are very proud of these
accomplishments. The members that worked and contributed
should be proud, not only did they shoulder their part of the
load, but they actually carried the members of the Flotilla that
did little or nothing at all but criticize the ones that did work.
This is a problem for all of us to start giving some serious
thought.
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Perhaps by now Thanksgiving is behind us, even so we should
all be ever thankful for the many friends and good fellowship to
be found in the Auxiliary. We should also be very thankful for
the recovery of several of our members that were seriously
stricken in the past few months and are now on the road to what
we hope is a healthy future.

From Walt, Vi and the entire Porter family, our best wishes
for a very Merry Christmas and a Happy and Prosperous New
Year!

UPDATE...George VanDyke, Jr. (RCO-E)

SEMINARS: There have been many discussions about the
Auxiliary Seminars (pro & con) expecially those conducted at
the Winter Conference. Let’s agree the seminars given at the
Winter Conference are not technically correct as defined by
Mr. Webster, BUT they do serve a very useful purpose. Too
often we criticize the seminar itself rather than the material
presented. You must remember all Auxiliarists are not profes-
sional instructors or lecturers. Rarely is the best qualified
technical member also a good presenter! So we do the best we
can for the large audience. There will always be those who will
find fault no matter what is done or how well, and there are
those who will never say a word. I believe most Auxiliarists are

UPDATE...Richard L Raudabaugh (RCO-W)

One of the most impressionable quotes that sticks in my mind
is, “The success of a leader is measured by the accomplishments
of the led”. The message of this quotation elicits an immediate
awareness of the purpose of leadership - results. Success is of
primary importance in our quotation for it is the goal of any
endeavor, the reason for embarking on any task, the objective
of activity or a favorable result. It denotes action, doing,
accomplishing, all forms of activity.

By measuring the success, we are now qualitatively determin-
ing the amount or extent of success or establishing a gauge for
comparison to other situations, other possibilities, other
circumstances. The accomplishments are similar to the success
in our definition providing initial importance, differing how-
ever in mandating a conclusion, and end product, something
finally or measurable complete, successfully done.

Leadership in the Auxiliary or any group — professional,
social, educational, civic, is a constant intangible attribute.
Broadly defined Leadership is the exercising of influence over
others on behalf of the leader’s purpose, aims or goals. At the
point where those who are being led adopt the purpose, aims or
goals of a particular objective, they in effect become the leaders
and carry forth the banner of purpose.

UPDATE...R.A. Carson (IPDCO)

in-between. The auxiliary consists of members from every walk
of life; Drs., Lawyers, Engineers, and so on to clerks, truck
drivers and all sorts of artisans who work with their hands. The
common bond between all these various types is a desire to
belong to, do a job for and assist the Coast Guard in maintain-
ing an air of safe boating. At any seminar we are talking to that
bond in each of you, not your specialty, and trying to univers-
ally keep all members informed and up to date. The question
and answer period can only be partially accomplished; the
balance must be done at the curbstone sessions. Let’s us try to
understand the objectives of our seminars, improve them and
give them our full support.

So it is in the Auxiliary. The Congress and the Coast Guard
have established the purpose of the Auxiliary and set the basic
areas of Auxiliary activities, primarily in support of the respon-
sibilities of the Coast Guard. The Commandant and the Aux-
iliary National Board establish annually the objectives or goals
for the Auxiliary to accomplish. These objectives are equated
to the District’s, the Division’s and the Flotilla’s goals under the
Goal Attainment Prograrn (GAP), which provided a “per
member” share of the National Goal plus a 25% additional
margin for excellence in accomplishment. These are quantita-
tive measures of success in Auxiliary programs. But when a
Flotilla, Division or District meets these objectives, are these
the accomplishments or the leader or the led??

We are unique in that we are both the leaders and the led. We
accept positions of responsibility by election and appointment
and still contribute at the grass roots level (flotilla) by our
individual involvement in cornerstone activity, other Auxiliary
programs or Coast Guard support. Sometimes the leader,
sometimes the led, we are the Auxiliary; measuring our
accomplishments by the success of each and every member ----
that’s Leadership.

During the past few months there have been several events
within the District where the Coast Guard has been called upon
to respond and in turn the Auxiliary has been requested to
assist. Through the foresight of many people we were prepared
with trained Auxiliarists, ready to act and react with well
equipped facilities.

While we were able to rise to the situation and provide the
needed captains, crews and facilities, our desire to be better
prepared the next time should cause us to plan for a better
Auxiliary.

The first reaction in our planning might be to consider offer-
ing all of the members training courses during the next year. Or
we might want to upgrade our facilities and equipment. These
are all valid actions to be considered and should be included in
your planning.

The most important resource we have is people and they
should be included in our planning. Not only the people that
are presently members but that limitless group that could be
productive members but have net joined the Auxiliary. These
prospective members are the ones we have to be sure we are
offering every opportunity to become members.

This is the one area where we must continue to be ever
vigilant. We must encourage all people wanting to join the
Auxiliary by providing the training in a timely and convenient
program. We have no right to do anything that might dis-
courage a person from joining the Auxiliary. In fact we should
be doing everything possible to encourage new members to
join.

If you know of anyone experiencing any difficulty in becom-
ing an Auxiliarist, please bring it to the attention of your
Flotilla Commander for a prompt solution.




PAST CAPTAINS ASSOCIATION

CLH{ McGraw, PPCA

ELECTIONS

“The pledge you are about to take admits you to an office of
great honor”...: Hard work and more responsibility ac-
companies each elected position and since the C.G. Auxiliary is
a volunteer organization, the salary is satisfaction pay. An
elected volunteer who understands the duties of the elected
position can perform commendable in office, but not alone.

Support the elected members. The Auxiliary is not a one
person show, so the poor souls elected need all the cooperation
and assistance possible from the membership. The success of a
term in office is dependent upon the amount of support
received from fellow Auxiliarists.

The FC, DCP and DCO appoint willing volunteers to per-
form varied supporting tasks. It undermines an organization to
have a member say, “I accept the job” and then sit back and do
little. If you are elected or appointed know/learn what

When we became a member of the Coast Guard Auxiliary, we
all'took a pledge whose prologue includes “Wear the uniform
neatly and correctly...Remember, that at all times, your con-
duct reflects on the image of the Auxiliary and the Coast Guard
itself”. How many of us are as concerned about the appearance
of our uniforms as we are about our performance while con-
ducting an examination, participating in a patrol, or instruct-
ing a public education class? Many Auxiliarists continue to
wear their uniform incorrectly because no one cares to point
out the errors. The following is a list of 12 of the most common
uniform errors listed in the approximate order of their fre-
quency of occurrance:

. Metal belt tip extending past the buckle to the extent belt

material shows (men).

2. Wearing of non-Vee necked Tee shirts with working or

tropical uniforms (men).

3. Wearing of dress shoes other than black, plain, smooth

material (no stitching across toe).

HISTORY DIVISION X

The East Central Pennsylvania Division was created with an
effective date of 26 September 1962. With Flotilla 51, Reading
and 57, Allentown as a nucleus and the formation of 10-3,
Easton and 10-4, Bethlehem at the creation meeting, Division
X was off to an under-strength start. With the addition of 10-5,
Pottstown on 13 February 1963, it became full strength.

This, then is how the Division developed:

Flotilla No.Was  Became Location Chartered Disestablished

10-1 51 11-1 Reading 29 Nov 1941
10-1 93 Stroudsburg Oct 1964
10-2 57 Allentown 24 Jan 1961
10-3 Easton 26 Sep 1962
10-4 Bethlehem 26 Sep 1962
10-5 Pottstown 13 Feb 1963
10-6 Boyertown 30 Sep 1965 1968
10-6 Lansdale 17 Aug 1979
10-7 Allentown 5 Dec 1968
10-7 55 Scranton 13 May 1977
10-8 Quakertown 1 May 198]
AT
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WEARING OF THE UNIFORM

responsibilities your position encompasses and perform in a
professional manner. By capably handling your job, those
ahead of you will be freed for other tasks and those behind you,
with fewer duties, may imitate your professional approach.

“With the full realization of the demands of the office in terms
of time, travel and dedication to the duties of leadership you are
willing to accept this honor.”2 It is a dubious ‘honor’ in that
dedicated workers, who are also volunteers, are sought to work
longer and harder. Do your part by supporting those elected so
the missions of the Coast Guard Auxiliary may be fostered
smoothly and professionally. Your satisfaction pay is measur-
able to your contribution to the four Cornerstones of the Coast
Guard Auxiliary.

1 &  from the Flotilla Elected Officers Manual, 4-E-2 (a & d) Prologue
excerpts.

4. lmproper ribbon sequence (see Auxiliary Manual 2-H-2).
5. Wearing of civilian type shirts/trousers (not Coast Guard
blue or authorized material). .

6. Wearing of unauthorized name tage (for authorized stand-

ards see Auxiliary Manuary 2-C-8-d).
7. Neck jewelry with uniform (women).
8. No tie/ascot when prescribed (all dress uniforms).
9. Wearing of shoulder boards and collar insignia simul-
taneously on a shirt.

10. Wearing a name tag with miniature medals,

11. Wearing a name tag or patch on wind-breakers.

12. Buckles other than plain silver or silver decorated with the
Auxiliary emblem (men).

I consider the wearing of the uniform our number one Public
Relations media. If it is not worn on authorized occasions, we
lose the benefit of the exposure; if it is worn incorrectly, we may
create a negative image and be worse off than not wearing it all
all.

“ M e”
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Research has been painstakingly done by delving into past
issues of TOPSIDE, District Board minutes, NOGI’s, etc.

Flotilla 93, Stroudsburg, is the only surviving Flotilla of the
original Division IX which collapsed in 1969.

Where part of a date is omitted, it was not uncovered after
diligent search.

DIVISION IX reappears 1 Nov 81 after a split of DIVISION
V.

JOHN E. JOHANSEN, PDCO
3CGD(SR), Historian

UISTRIGT PR

NATIONAL SAR SCHOOL - Will be held from 14 through 18
June 1982. Applicants should have a sincere desire to work in
their respective flotillas as demonstrated by previous participa-
tion in safety patrols and/or by teaching SAR Operational
Specialty Courses. To qualify for SAR school, an Auxiliarist
must have satisfactorily completed, at the minimum, Opera-
tional Specialty Courses in Search and Rescue, Piloting, and
Seamanship. Those qualified individuals interested in applying
shall submit an application through the SO-MT to DSO-MT.

DCP’S - The charts given to the DCP’s at the October District
Board Meeting are for training purposes only. These charts are
not updated with the changes from Notices to Mariners and
should be handled by the SO-MT.

REMINDER - It is highly desirable that all candidates for
elective office complete the Flotilla Elected Officers Exam
before the election. It is mandatory that it be completed before
taking office.

DISTRICT ELECTIONS - Elections held at the October Dis-
trict Board Meeting resulted in the election of Walton Porter
for RCO(C) (incumbent), Richard Raudabaugh for RCO(W)
(incumbent), and George Van Dyke for RCO(E) (incumbent).
Congratulations!

HYPOTHERMIA - The latest word on Hypothermia is that it
is not a Public Education Course. It may be given as a civic
lecture, but you are reminded to de-emphasize the First Aid
portion.

MISSION MAN HOUR CARDS - Members are reminded
that hours are reported in whole number (3 Hours is Reported
as 03 etc.), and total hours cannot exceed 24.

1982 BOAT SHOW DATES - Philadelphia - Feb 6-14
New York - Jan 14-24
Atlantic City - Jan 30-Feb 7

1984 OPERATIONAL STATUS - VHF-FM Radio will be
required for an Operational Wreath in 1984. People otherwise
qualified will be given temporary operational orders.

REQUEST FOR INACTIVE MEMBERSHIP - Must be sub-
mitted on form ANSC-07036 available from the Auxiliary
National Supply Center. This form must be accompanied by a
letter from the member explaining his or her reasons for this
change in status.

Coast Guard Clothing Locker Mail Order System - Any Flo-
tilla Commander who desires information on ordering by mail
from the Coast Guard Clothing Lockers should contact the
DIRAUX office in writing.

RULES OF THE ROAD HANDOUT - included in the 25
September mailing contains a number of errors. Please throw
away any of these handouts in your possession. The ANSC will
make direct distribution of the final version to all I T’s and CE’s.

Towing Lights - It must be emphasized that there is NO exemp-
tion from the towing lights provisions of the 72 COLREGS for
Auxiliary vessels towing between dusk and dawn or under
conditions of reduced visibility.

BQ TRAINING - We understand that there are some flotillas
not conducting BQ classes. Apparently, prospective members
are being given the BQ study material to prepare for the exam
through self-study. While this approach may be necessary in
rare cases, flotilla commanders should be urged to conduct
formal classes. With coordinated effort, flotillas could also run
these very important classes at the division level.

NOMINATING COMMITTEE REPORTS - are to be kept
with the FLOTILLA copy of the Unit Meeting Minutes. They
are not submitted to DIRAUX.

3(SR) NEW AUXOPS IN 1981

Flotilla Member Qualifying Date
13-05 M. Roy Gunsalus 3/4/81
14-02 Larry E. Flaharty 3/12/81
14-02 Henry Reeser 3/12/81
14-02 Perry Young, Jr. 3/12/81
02-01 Robert Garcia 5/18/81
13-05 Caryl Gunsalus 6/22/81
10-02 George F. Vanderslice 7/6/81
10-07 Sharon M. Garmize 8:24 81
13-03 Norma Hunter 9:23 81
03-08 Homer Hastings 12 7 81

NOTICE
TO ALL OF YOU WHO
INTENDED TO MAKE 1981 A YEAR
OF OUTSTANDING PERSONAL
ACHIEVEMENT: YOU HAVE ONLY
A FEW WEEKS LEFT TO DO IT.




DSO - INFORMATION SYSTEMS

Lesson-enrollees! That’s the measurement by which our
achievements in Public Education are tallied. There seems to
be, in spite of its importance, considerable confusion as to how
the lesson-enrollee score is tabulated.

There are two major types of courses (as far as AUXMIS is
concerned): Single-lesson courses and multiple-lesson courses.
The entire calculation can be done with three simple rules:

(1) The total lesson-enrollee score is the sum of the lesson-
enrolee score for each completed (including the paperwork)
course.

(2) The lesson-enrollee score for any single-lesson course is
equal to the number of enrollees.

(3) The lesson-enrollee score for a multiple lesson course is
the number of lessons multiplied by the average number of
students in the course — this average is obtained by adding the
number of enrollees and the number of graduates and dividing
the sum by 2. The final total is rounded up to the next whole
number.

Let’s take a look at an example of a complete calculation for a
flotilla. This flotilla has sent in course-completion reports for a
BS&S course which included 3 optional lessons: Charts,
Engines, and Radiotelephone. The enrollment started at 50 and
ended with 35 graduating. In addition, they taught 80 students
in Water ’'n Kids; a 3-lesson Basic Boating course (25 enrolled,
18 passed); and, finally a one-lesson course in Marlinspike to 20
students.

Course Enrolled Graduated Average Score
BS&S (6 lesson core) 50 35 42.5 255
Charts 50 - - 50
Engines 50 - - 50
Radiotelephone 50 - - 50
Water n Kids 80 - - 80
Basic Boating (3 lesson) 25 18 21.5 64.5
Marlinspike 20 - - 20

Total lesson-enrolees = 570 Sum 569.5

Joe Sowers, DSO-IS

DSO — GROWTH & RENTENTION

Every service has a distinctive uniform which can be readily
recognized by the public. It tells a story about the individual
wearing the uniform, about his service, what distinctive exper-
tise he may have and what service he may be expected to render.

So it is with the Coast Guard Auxiliary. We wear a distinctive
uniform authorized by Act of Congress which tells the public
that we have expertise in the field of Recreational Boating.

There is only one way to wear a uniform and that is to wear it
properly. Since many of our members never served in the
Armed Forces, the Auxiliary uniform may be the first uniform
that they have ever worn. For this reason, they may need
instruction on how to wear the uniform properly and how and
where to place insignia correctly. Nothing makes a worse first
impression of the Auxiliary more than an improperly uni-
formed member.

One of our duties in the Auxiliary is to HELP our members.
Part of that duty is to give advice on where to obtain uniforms
and insignia. Instruction should then be given on how to wear
VAT
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it. For some reason, many people are reluctant to tell someone
when their insignia, etc. is worn incorrectly, or that the uniform
is not proper for the occasion. I would like to suggest that all
members help your fellow members to wear their uniforms and
insignia correctly.

Remember — it is the lone individual Auxiliarist writing out
his/her annual dues check, buying his/her own uniform, giving
up his/her weekends for patrols or CME’s who makes it really

come together — or not!
Jim McCabe, DSO-GR

DSO — PUBLIC EDUCATION
THIS CHANGING WORLD

We often hear the remark “This is a Changing World”. With
the advent of the 72 COLREGS, the new Visual Distress
Requirements and the Inland Navigational Rules Act of 1980,
this remark certainly applies to the world of Recreational
Boating.

Our National Public Education Department is keeping in
stride with these changes by consistently updating our Public
Education Course materials. The responsibility of presenting
these constant updates and changes to the students in our
Public Education Classes in a clear and concise manner can
only be accomplished by Instructors who themselves are keep-
ing abreast of these changes.

We in the 3rd Southern have accepted many challenges in the
past and I am certain our Instructors will continue to give the
boating public the most updated and informative Public Edu-
cation classes possible in the future.

As [ write this article we are approaching the Commodore’s
goal of 77,000 lesson enrollees. The reports submitted for Fall
class sessions indicate we should exceed this goal without any
problem.

Upon reviewing the efforts put forth by each of you who have
unselfishly contributed your time and effort to the PE program
this year my heartiest congratulations for a job well done in 81.

Bob Wecker DSO-PE

DSO - VESSEL EXAMINATIONS

The boating season is just about coming to a close in this area.
We have the whole winter to get ready for spring. By now all
courtesy examiners have received the new CG 2901 check-off
sheets - look them over carefully. Throw away the old 2901
sheets. Have your materials officer order them new for next
year also the “Kwick Check Kard”. The Kwick Check Kard isa
great source of info for the boater and with your name on the
one side, contact can be made at a later date.

The new 1982 seminar guide will have a sail glossary for the
first time. Also a new CG 204, seal of safety brochure with
VDS, ventilation and lighting all updated - so you will be ready
to go in 1982,

We have had plenty of decals this year. As a matter of fact - we
have many left over. I promise you there will not be a shortage

in 1982 either - do you think you can examine and pass 36,500
boats? LET’S TRY!

Lilliam Lieberum DSO/VE

DSO -MEMBERSHIP TRAINING

One of the most important functions for a successful member-
ship training program is to keep the membership motivated for
continued learning. This is the responsibility of the Flotilla
Training Officer, but, he must have the support of the Flotilla
Commander. Here is where the personal contacts are made.
The idea of motivation is NOT to drive the members into
advanced training activities but rather to encourage them to
want to learn new skills and be a working part of our organiza-
tion. The monthly report of the Flotilla Training Officer should
include names of those members taking O.S.C. or other
advanced training courses or examinations. This publicity may
get inactive members interested, knowing others are participat-
ing. It is good practice to publish a tabulated list of the O.S.C.
status of each active member for progress purposes. If this is
done quarterly it will give the entire Flotilla an idea of the
progress each member is making towards the final goal of
AUXOP. Possibly a bit of competitive spirit could be
generated.

To keep the wheels of training constantly turning it is neces-
sary to have available a source of training for those interested in
the AUXOP program. Assigning one night a week throughout
the year as a training night is probably the answer. It has been
demonstrated that if training is available members will attend.
To get the best Instructor talent this should be done on the
Division level or in cooperation between Flotillas in a given
geographic area. There have been several instances where
members have traveled up to 30 miles to take courses that have
lasted several weeks. Distance is limited only to the degree of
interest a member may have in the program. Car pooling could
be arranged to cut expenses.

There are many things that will discourage the member from
training programs. Probably the most common is failing the
examination, particularly if it is the first. The Membership
Training Officer should immediately encourage that person to
re-study and take the exam again as soon as permitted. Don’t
give the enthusiasm a chance to cool off.

Why did that person fail? There are many and varied reasons
but we will limit them to those we can help through training.
We have been hearing many times about how poorly the exams
are worded, and I cannot wholly disagree with that statement,
however, this is what we have to work with and hope for
improvement. The best defense I can give is that thousands of
members have passed them, so they are not impossible. The
best way is to THOROUGHLY know the subject and you will
have a better chance of passing. This brings up another possible
reason for failure - the quality and thoroughness of the instruc-
tions. There once was a belief that “any person who passed a
particular O.S.C. course is qualified to teach it”. This couldn’t
be further from the truth. To effectively teach a subject a person
must FIRST be an Instructor. From reviewing the AUXMIS
records, I frequently find a large amount of failures on a group
of similar exams - indicating the results of a course. The infer-
ence is the Instructor did not completely cover the material. By
and large, better grades come from the results of a qualified
course rather than “kitchen table” self education. This is true
even with the easier courses, such as Patrols or Seamanship.
The Instructor should be picked for his/her past record on the
applicable subject, -even if necessary to borrow from another
Division or Flotilla. It is my opinion that if a person really
applies himself and learns from a knowledgeable Instructor
he/she should be able to pass any O.S.C. exam — Even the
infamous Piloting “B”.

Edmund Morton DSO-MT

DSO - PUBLIC AFFAIRS

At this time of year, we review our accomplishments and
assess our short-comings.

We have maintained and enhanced the image that the public
has of the Auxiliary. This has been done by constant plugging
and personal visits to the media outlets in the District. Per-
severance and good copy have brought about these results. We
have developed an understanding with, and have obtained the
good will of, the various news media organizations.

We have attempted to develop a chain of communication in
the Auxiliary from Division to Flotilla. In some cases, this has
proven very successful. In others, the information which
needed to be forwarded to the people who do the work was
short-circuited. This needs to be improved. The lines of
communication must be kept open and working, and as a
matter of fact, should flow in both directions. How else can
proven methods be made known to the entire District?

MERRY CHRISTMAS ;

Each and every Flotilla member who reads this report should
consider himself/herself a committee of one to further the
public image of the Auxiliary. Speak out about the Auxiliary,
the work that it does in Public Education, Vessel Examination,
Operations, and in general the promotion of safe boating. If we
do this, we will have over 3,000 missionaries in the field.
Needed material to reinforce this work is available through the
Auxiliary National Supply Store, and is easily obtained by
your Flotilla Materials Officer.

Our accomplishments related above were effected by the good
work of all of the SO’s and FSO’s in the District. Without the
willing efforts of all of these people, our results would be hardly
worth writing about.

On ‘balance, we have had a good year, and I compliment
everyone who participated. To all, a happy, prosperous, and
healthy New Year.

Happy Holidays!
Muriel G. Lewis, DSO-PA
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compass bearing does change, particularly when approaching a
very large vessel or a tow or when approaching a vessel at close
range. If there is any doubt, assume the risk of collision exists
and act accordingly.

RESPONSIBILITY BETWEEN VESSELS:

In order to determine which vessel must give way in an
approach situation, it is essential to understand the “pecking
order” established by the rules.

1. Any vessel being overtaken is the “most privileged”. All
other vessels - whether sailing, fishing, or not under com-
mand, must try to stay clear of any vessel they are
overtaking,

2. Vessels not under command or restricted in ability to
maneuver are the next “most privileged”. All vessels listed
below should keep clear of them.

3. A vessel engaged in fishing has the right of way over sail
and power driven vessels.

4. Sailing vessels must keep clear of the vessels listed above.

Power driven vessels must keep clear of vessels listed
above.

6. A seaplane must, in general, keep clear of all vessels.

The order listed above somewhat varies when operating in
narrow channels or fairways.

NARROW CHANNELS OR FAIRWAYS:
1. Keep to the right of the fairway or channel.
2. Avoid anchoring in narrow channel if at all possible.

3. Do not cross narrow channel or fairway if such crossing
will hamper the passage of a vessel which can navigate only
within the channel or fairway.

4. Vessel less than 20 meters in length or sailboat shall not
impede the passage of a vessel that can safely navigate only
within the channel or fairway.

5. A vessel engaged in fishing shall not impede the passage of
any vessel navigating in a narrow channel or fairway.

APPROACH SITUATIONS:

When a power driven vessel is going to approach within one
half mile of another power driven vessel, a “passing agreement”
must be established between the vessel if they are in sight of
each other. The passing agreement which should be made
either by whistle signals or by radio communications on the
Bridge to Bridge frequency. It must be remembered, however,
that these passing signals are only-given when the other vessel
can be sighted visually. The sound signal may also be supple-
mented by an all around yellow or white light which is synchro-
nized to flash the same time you blow your whistle, minimum
distance of visibility is two miles.

WARNING SIGNALS:

Whenever a vessel fails to understand the intentions or
actions of another vessel or doubts whether the other vessel is
taking sufficient action to avoid collision, the vessel in doubt
must sound the danger signal (at least 5 short blasts). The dan-
ger signal can be given by any vessel (sail or power driven) but is
limited to situations when vessels are in sight of each other, it
can also be supplemented by the light signal 5 or more rapid
short flashes. Warning signals are also provided for vessels
(7 N
[2))
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leaving a dock or berth, a power driven vessel must sound a
prolonged blast (4-6 seconds) even if no vessels are in sight. Any
vessel (sail or power) must sound a prolonged blast when
approaching a bend or area of fairway or channel where other
vessels might not be seen. If the prolonged blast is heard by an
approaching vessel on the other side of the bend, it should be
answered with a prolonged blast. Although you can give this
warning signal and response without sighting the vessel, you
must not sound a passing signal until the other vessel comes
into view.

MANEUVERING SIGNALS:

Power driven vessels, when in sight of one another, under-
way, in a meeting or crossing situation, within one half mile of
each other, shall indicate their maneuver by the following sig-
nals on her whistle: One short blast means “I intend to leave you
on my port side”; two short blasts means “l intend to leave you
on my starboard side”. Upon hearing these blasts the other
vessel, if in agreement, sounds the same signal, and takes steps
necessary to effect safe passage, overtaking another power ves-
sel shall indicate her intentions by one short blast meaning “1
intend to overtake you on your starboard side”; two short blasts
means “l intend to overtake you on your port side”. These are
signals of intent, if vessel you are passing is in agreement, she
will answer with the same signal. Three short blasts means “I am
operating in astern propulsion”, it is important to note that this
is a signal of action and not intent.

ACTION BY GIVEWAY VESSEL:

Any vessel which is required to keep out of the way of
another vessel shall take early and substantial action to keep
well clear.

ACTION BY THE STAND ON VESSEL:

Shall keep her course and speed. If action by the giveway
vessel alone cannot avoid a collision, then the stand on vessel
must take action to avoid the collision.

HEAD ON SITUATION:

When two power vessels are meeting on reciprocal or nearly
reciprocal courses so as to involve risk of collision, each shall
alter her course to starboard and pass port to port of each
other.

CROSSING SITUATION:

When two power vessels are crossing as to involve risk of
collision, the vessel which has the other on her starboard side
shall keep out of the way and avoid crossing ahead.

NEW RULES FOR VESSELS
NOT NORMALLY ENGAGED IN TOWING:

Rule 24j where from any sufficient cause it is impractical for
a vessel not normally engaged in towing operations to display
the lights prescribed for towing vessel, such vessel shall not be
required to exhibit those lights when engaged in towing
another vessel in distress or otherwise in need of assistance. All
possible measures shall be taken to indicate nature of the
relationship between towing vessel and vessel being assisted,
the search light authorized by rule 36 may be used toilluminate
the tow line.

LIGHTS DISPLAYED FOR VESSELS UNDERWAY:

Power vessels less than 50 meters must display one masthead
light forward sidelights and sternlight, (a vessel less than 20
meters need not exhibit this light forward of amidship, but shall

OPERATIONS (continued)

exhibit this light far forward as possible. A power driven vessel
less than 12 meters may in lieu of the above mast head light,
exhibit an all around white light, (360°) two mile visibility, and
sidelights.

DEFINITION OF A VESSEL ENGAGED IN FISHING:

Has been clarified to mean any vessel with nets, lines and
trawls or other fishing gear which may restrict maneuver-
ability, specifically excluded is a fishing vessel with trolling
lines or other gear which do not restrict maneuverability, as a
result the typical sport fisherman is not granted the special
privilege given to commercial fisherman, they must follow the
rule for standard power vessels.

Among the many changes that appear, there are additional
definitions to clarify types of vessels and special operating
conditions. The existing rules do not mention vessels which
may go aground, be out of control, or be limited in ability to
maneuver. By adding these definitions and providing special
requirements for these vessels, the new rules enter the 20th
century and give the mariner a more complete picture of vessels
now encountered.

P.L. Valentine, DSO-OP
DIRECTOR’S NOTE:

The above article is an interpretation and summary of the
upcoming changes in the Inland Rules of the Road; however, a
thorough knowledge of the new law is required for teaching
and/or navigation.

AUXILIARY OFFICER OF THE DECK

Alice Stamm, Flotilla 2-4 3(SR), is now qualified to be Auxil-
iary Officer of the Deck at Coast Guard Station Stillpond. This
is the second rung in her ladder ¢ f accomplishment in Auxiliary
aid to the Coast Guard. Prior to this, she was the first Auxiliar-
ist to be qualified as a radio watchstander at Station Stillpond.

As Auxiliary OOD, her responsibility is to handle all cases in
which Auxiliary vessels are being utilized, deploy the selected
vessels to the scene of distress, give case numbers to the Auxil-
iary skipper, and follow through on the case to its completion.

The important fact here is that a qualified Auxiliary OOD and
one other qualified Auxiliarist can work at one time which will
relieve regular Coast Guard members and free them for other
duties.

Alice Stamm FC-2-4 with CRO Sinoncini visiting the radio
room on board the cruise ship “TSS FAIRSEE”

ADSO - MEMBERSHIP TRAINING

At the Winter Conference in February an individual Flotilla
CE Training Program was encouraged. The most outstanding
influence on prospective examiners is an enthusuastic Flotilla
member who is an active examiner. We need them all.

A belt buckle was offered to those examiners who completed
75 examinations. Stress taking a friend from your Flotillas
along while completing the required number for the buckle and
use the examination as a learning experience for your friend.
Take the Challenge! Earn a buckle or medallion and a new
examiner too! Support your Flotilla with your CMEs and train
new examiners..it’s not too late.

Keep in mind for next year that the National Courtesy Exa-
muner School is looking for people such as yourself to attend so
that more Districts may profit by the material given there.

There are a few examiners who are missing their yearly semi-
nar for "81. All have valid reasons why they weren’t able to
attend so far but we still have 2 weeks to select a time for the
seminar. Let’s have them attendees as quickly as possible.

Caroline Sweigart, ADSO-MT

AN Team from CG Base, Cape May, N.J. with Auxiliarists

Steve Musey, FC34, George Martin FSO-VE and Bud Comp-
ton, FSO-GR relocated and placed additional buoys in the
Maurice River. The entire day was spent aboard CGC-46310
completing the project.

Submitted by Bud Compton FSO-34
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- The Coast Guard Institute will indicate on a printout sheet
the weak areas in the Operational Specialty Exams com-
pleted by students.

- Three new instructor exams are in the mill.

- New Weather text and exams on the way to printers. Text
will be obtained from the Supply Center at no cost.

- New Piloting and Administrative Courses being developed.
- A new course called Coastal Piloting is being developed.
- All specialty exams are being reviewed and rewritten.

- A new Seamanship exam will be ready by Christmas. This
was hurried because 999% of this test is on the old Rules of the
Road.

- Two new films available -

-- “Deck Shoe Safety” - 5 mins. The Supply Center will
stock and issue one per Division.

-- “Good Friends, Sailors at Sea” - 12-15 min. Prepared by
Miller Brewing Co.

- New Air Operations Manual being developed. By 1 Jan 83,
there will be a Pilot certification and recertification program
in effect. There will be annual requirements to be met which
will bring it in line with the requirements already imposed
for instructors, examiners and operators. There will also be
a program for non-flyers. A course is being developed for air
crew members.

- Headquarters plans to deemphasize use of Cat | orders.
They will eventually be phased out. Cat 2 and 3 only will be
used.

- Promotion and Sales is the big push in the VE Dept. “What’s
New For You in 827 is the slogan. A new Seal of Safety
Pamphlet is in the printers, publicity posters are being de-
signed and new CE qualification tests are being published.

~ Some new films donated by industry are in the mill - Small
Marine Engine Repair, Towing and Marlinspike.

- There will be a new Surface Operations Training Program
being developed which will be used by the Regulars,
Reserves and Auxiliary. The Commandant has already
declared that each of the three components will use this.

- Simplified SAR Reporting has been promised and is defi-
nitely being developed.

- BS&S Courses will be packaged in groups of 10.

- National Safe Boating theme for 1982 is: “Don’t Gamble
With Safety.” Follow on ads will be, “Be a Winner -attend a
PE Course”, “Be a Winner - have your boat inspected by a
Courtesy Examiner.”

- Slides on “This is Your Coast Guard Auxiliary” are being
updated (finally.)

- A speech is being developed for use with the SOS slides. Can
be used as a lecture.

- The PR Guide is being rewritten.

- New CG 412-2, Member Auxmis Guide, will be at printers
by December.

- The Following recommendations were adopted by the
National Board and are subject to approval by the
Commandant:
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a. SUBJECT: Auxiliary Uniforms

RECOMMENDATION: It is recommended that state-
ments to the effect that the owning and wearing of the
Auxiliary uniform is optional be deleted from the Auxil-
iary Manual, the Flotilla Elected Officers Manual and
other Auxiliary pubs.

DISCUSSION: While the owning/wearing of an Auxil-
iary uniform is optional, such statements in our publica-
tions do not tend to promote the owning/ wearing of such
uniforms. Participation in all public-related activities
and member retention should be enhanced by a maxi-
mum number of members owning/wearingthe Auxiliary
uniform.

b. SUBJECT: Appointment of District, Division and Flo-
tilla Chart Update Officers.

RECOMMENDATION: It is recommended that the
Auxiliary Manual (CONDTINST M16790.1, old CG-
305), paragraphs 3A8, 4A10 and 5CI5 be amended to
provide for optional appointment of DSO/ON, SO/ON
and FSO/ON.

DISCUSSION: Auxiliary activities in the field of chart
updating, have increased substantially over the last sev-
eral years and as the result of the volume and complexity
of this project, a full District staff position is warranted to
be on a par with other staff positions. Since the work
must be done at the Flotilla level, it is important to insure
that there is full parallel staffing at all levels of the Auxil-
iary. This can only be accomplished by providing staff
positions at the District, Division and Flotilla levels. The
importance of the program can only be impressed upon
members of the Auxiliary if it is shown that it warrants
the importance of having a staff officer in charge at the
Flotilla and Division levels rather than merely a chair-
man of a committee. Being a staff officer would also
make it easier for Flotilla Commanders and Division
Captains to find people willing to assume the responsi-
bilities of this position, since they will be recognized as a
full staff officer.

c¢. SUBJECT: Annual Seminar for Instructor Requalifica-
tion, Elimination of
RECOMMENDATION: It is recommended that no
annual seminar be required for requalification as Instruc-
tor and that CG-302 be changed to delete this
requirement.
DISCUSSION: The instructor seminar has limited value
as a learning experience and in many cases our members
feel that it is a penalty that they have to endure for being
instructors. Failure to attend this seminar results in the
loss each year of many dedicated instructors who just
were not able to attend or felt their attendance served no
valid purpose.

DIRECTOR’S NOTE:

These recommendations have been approved by the Com-

mandant and are effective 1 JAN 8§2.

NATIONAL CONFERENCE
LAS VEGAS, NV
September 1981
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Public Affairs Office
USS Inchon (LPH 12)
FPO NY, NY 09529

NEWS RELEASE
JULY 6, 1981

SEVERAL USS Inchon (LPH 12) crewmembers and depen-
dents recently completed a sailing and seamanship course,
taught by the U.S. Coast Guard Auxiliary Flotilla 13-9, on
board the ship during the month of June.

Inchon’s Executive Officer, Capt. Dale Brown, sponsored the
effort to get the course taught during the recently completed 11
month overhaul period in the Philadelphia Naval Shipyard.

Inchon has two fiberglass 12-foot “Kolibri” sloop-rigged sail-
boats that were bought by the Recreation Committee two years

ago. Crew members who have successfully completed this
course are allowed to check the boats out for their own use.

The sailing and seamanship course is taught by Harry M.
Gindhart Jr., retired Navy Commander and Naval Aviator.
Mr. Gindhart is now an executive with the Mobile Oil Com-
pany and skippers his own 41 foot sailboat.

FOR IMMEDIATE RELEASE
STORY BY LCDR, RONN RYGG

Mr. Gindhart’s training assistants were Caroline and Robert
Insinger, Raymond Krause, and Flotilla Commander William
Patton 13-9.

Mrs. Insinger, in 1972, won national recognition from the
U.S. Coast Guard Auxiliary 3 SR for creating a visual training
aid for student boaters. The training aid depicts a river scene
with different views of buoys and other piloting markers and
helps a prospective boater to understand the “Rules of the
Road.”

Course instruction includes weather forecasting, heavy
weather sailing, and basic sailboat maneuvering,

0351309 CGAUX
SAILING & SEAMANSHIP COURSE ABOARD
THE USS INCHON LPH 12 - JUNE 1981

@ L. to R. Raymond D. Krause, Harry M. Gindhart Jr., Caroline R.
Y Insinger, Robert F. Insinger, William J. Patton Jr. FC

MEMO TO MY PUBLIC EDUCATION INSTRUCTOR:
Please remember I am here to learn, not to kill time, so:

* Talk to me, don’t lecture at me.

* 1 prefer a conversational tone. Don’t be sanctimonious.

* Last night, were you chewing gum, or were you mumbling
something I should have heard?

* When you are talking to me, please speak up so I can hear
you - even from the back of the room.

* Why were you talking to the screen? It’s heard your spiel
before.

* Please!! Raise your voice or change your tone once in a
while. Verbal “Sominex” dulls my attention.

* Take a cue from an old saying: “The mind can absorb only as
long as the derriere can endure.” How about a little action
for us? Involve me in practical demonstrations (even though
I am shy).

* Don’t assume I know what those new words mean. Show me
if you can. Also, why not spell them on the chalkboard.

* Don’t assume I know what a V.L.P. or a P.F.D. are - use
English words - not acionyms or abbreviations, unless
you’ve already explained them.

* Don’t repeat “Y’ know”, because if I did, I wouldn’t be here.
What does AHHW mean? Is it important, because you keep
repeating it?

* Why did you apologize for being the Instructor last night?
Didn’t you know what you were talking about? Does it make
you feel better when you shake my confidence in what
information you are sharing with me?

* Are your feet screwed to the floor, or are you chained to the
rostrum?

* Who cares about your Aunt Tillie’s boat? - unless it helps to
explain or make a point about the subject!!

* I am naturally shy (particularly about a new, strange sub-
ject); and, I am afraid to ask questions which I feel others (or
you) might consider stupid. Can’t I talk to you before or
after the meeting? You never said I could.

* Maybe you’re shy, too. How about a little dramatics?

* When you write on the chalkboard, please write it large and
heavy enough so I can see it - even when I am sitting in the
back of the room.

* Just because the material is in the text, doesn’t mean you
should skip it! I need the hearing and seeing and doing, as
well as reading.

* Don’t you have anything but slides to show me?

* Why don’t you break the ice for me? Who are these people
sitting here with me?

* I thought boating was supposed to be fun. I haven’t heard a
fun thought from you yet.

% Oh, yes, please excuse me for talking while you were. Things
were pretty dull last night.
I Wanna Lern
(Jack Marx, FC 2-76 3[SR]

AUXILIARY HONORS FLOTILLA MEMBER

“I really wasn’t risking my life when I went after them. I was
more concerned with the safety of the people in the water and
how I would get there in the rough seas and wind.”

So said Richard Kelly, Flotilla 2-1 3(SR), who rescued two
young girls and a woman from the Chester River in Maryland
on a windy, stormy day last summer.

Kelly-and his wife, Julie, were onrtheir boat at Rolph’s Marina
onthe Chester River when they heard screams coming from out
on the water. Relates Kelly, “I looked out and saw a woman
and two little girls in the water, holding onto a sailfish which
had capsized.”

“I told my wife we were going out after them.”

The accident had happened near Chestertown, Maryland, a
small community about 100 miles from the southeast corner of
Pennsylvania. The sailfish overturned at a point where the river
was 4 to 5 miles wide. Kelly had to maneuver his single-engine
cabin cruiser in 25- to 30-mile-an-hour winds. “I had to be very
careful and hold the wheel tightly. As I undocked, the boat was
so close to the edges that it might have been damaged if
anything got caught.”

Kelly steered the boat into the crosswind and maneuvered his
craft into the choppy waters, and guided it alongside the help-
less victims.

Mrs. Kelly dropped the boarding ladder down, but the little
girls were exhausted they had to be pulled out of the water. The
woman made it up the ladder with a little help from the Kellys.

Returning to the marina, Kelly shouted to the people on shore
that he would need help to maneuver the boat back into the
dock.

The spectators formed two lines and guided the craft in with
their hands, marking a happy ending to a hazardous rescue
mission.

Division Captain Alexander Lewis, and Flotilla Commander
Robert Hilderbrand, presented Kelly with the Amos Hope
Award.

The award is given by the United States Coast Guard Auxil-
iary, 3 (SR), and reads, “Presented to Richard Kelly, United
States Coast Guard Auxiliary, for an outstanding act of human
achievement.”

Some say it is all in a day’s work where saving lives is con-
cerned, but three people who are alive and well today because
of people like Richard Kelly might have a different opinion.

Submitted by
Muriel G. Lewis










	fall81a
	fall81b

